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Note:   Answer any FIVE questions. 

 Give Diagrammatic representation wherever necessary. 

 

Write a short essay on the following:                   5 X 15 = 75 

1. Explain the concept of Quality Assurance and discuss the process of 

Quality Assurance and its application in Nursing Service.      (5+10) 

2. Explain the types of Budget and the steps in Budgeting process.         (15) 

3. Explain the principles of Delegation of responsibilities and the common 

Delegation Errors and the ways to prevent the errors with suitable 

examples.                                                                         (15) 

4. Explain the theories of Leadership and discuss various Leadership styles 

in Nursing Service.               (15) 

5. Explain the Principles & Techniques of Supervision and discuss the role of 

a Middle Level Nurse Manager (Head Nurse) in the clinical Supervision of 

students.                                                                                  (15) 

6. Write short note on any three of the following:           3 X 5 = 15  

a) Organization of Nursing Service at State level. 

b) Current trends & issues in Nursing Management. 

c) Job Analysis. 

d) Collective Bargaining.  

* * * * * 


