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Note: Answer any FIVE questions.
Give Diagrammatic representation wherever necessary.

Write an essay on the following: 15X5=175

1. Discuss the methods of staff development programme. Explain the
techniques of conflict resolution.
2. Enumerate the elements of administration. Explain the principles of
management. Discus the role of administrator in budgeting of the hospital.
3. Discuss the methods of accreditation of a hospital. Explain the role of
nurse manager in quality control.
4. Discus the methods of patient assignment and explain the methods of
performance appraisal of staff in a hospital.
5. Explain the techniques of supervision and discus the methods of staff
Supervision.
6. Write short notes on any THREE of the following: 3X5=15
a) Public relations.
b) Programme Evaluation and Review Techniques (PERT).
c) Budget estimate.

d) ABC analysis.
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