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Choose the correct answer for the following MCQs:               12 X 1 = 12 

 

1 The most important quality of an effective nurse manager is  

  a) Strictness b) Clinical knowledge  

  c) Communication skills d) Authoritative behavior  

2 Which factor affects hospital staffing  

  a) Number of patients b) Availability of beds  

  c) Weather condition d) Building size  

3 Informed consent should be taken before  

  a) Giving medicines b) Discharge  

  c) Meal service d) Invasive procedures  

4 The authority that regulates nursing education in India is  

  a) UGC b) INC  

  c) AICTE d) NMC  

5 Orientation programs are a type of  

  a) Inservice education b) Continuous education  

  c) Distance education d) Online courses only  

6 Membership in professional nursing organisations helps in  

  a) Making money b) Entertainment  

  
c) Networking and career 

growth 

d) Reducing responsibility 
 

7 The first step in personnel management is  

  a) Training  b) Recruitment   

  c) Termination  d) Promotion  

8 Which program promotes nurse led care in health & wellness centres 

in India 
 

  a) RCH b) NRHM  

  c) Ayushman Bharat d) NPCDCS  

9 Who is primarily responsible for planning nursing services in a 

hospital 
 

  a) Nursing superintendent b) Chief medical officer  

  c) Ward clerk d) Dietician  
 



10 Which of the following is NOT a principle of organizing?  

  a) Confusion in roles b) Unity of command  

  c) Delegation of authority d) Span of control  

11 The most suitable leadership style in a team based nursing 

environment is 
 

  a) Autocratic b) Democratic  

  c) Laissez faire d) coercive  

12 The abbreviation of EHR stands for  

  a) Electronic health record b) Emergency health response  

  
c) Electronic Hospital 

Registration 

d) Essential health record 
 

 

 

Write an essay on any TWO of the following:                2 X 15 = 30 

13.   Define Staffing. Explain the process of staffing in detail. 

14.   Describe the functions of management and how the principles of planning,  

  organizing, directing are implemented in nursing. 

15.   Define Nursing education. Discuss the philosophy and objectives of nursing  

  educational institutions & explain organizational structure of a nursing    

            college. 

Write short note on any FIVE of the following:                           5 X 5 = 25 

16.   Discuss the role of state nursing council in regulating nursing education in   

  the state. 

17.   Faculty development. 

18.   Job description of a Nursing Superintendent. 

19.   Curriculum committee.  

20.   Differentiate between Inservice education and Continuing education. 

21.   Define Affiliation and write steps involved in obtaining affiliation. 

Write briefly on the following:                     4 X 2 = 8 

22.   Mention any two rights of a patient. 

23.   List Nurses role in material management. 

24.   What is Mentorship? 

25.   Nursing rounds. 
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