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Note: Answer all questions.
Give diagrammatic representation wherever necessary.

Write an essay on any two of the following: 2X15=30

1) a) Define Leadership.
b) Describe the Leadership Styles.

c) Explain the Functions of Nurse as a Leader. (2+5+8)
2) a) Define Human Resource Management.
b) Discuss the Functions of Human Resource Department. (2+13)

3) Explain the Theories of Management.
Write short note on any five of the following: 5X5=25

4) Institutional Records.
5) Public Relations in a Hospital.
6) Medico Legal Aspects in Nursing.
7) Principles of Organization.
8) Importance of Guidance and Counselling in nursing.
9) Functions of Management.
10) VED and ABC analysis.

Write briefly on the following: 10X2=20

11) List down the Elements of Communication.
12) Define Superannuation.

13) Types of Recruitment.

14) Define accreditation.

15) Types of Motivation.

16) Define Coordination.

17) Functions of Nursing Rounds.

18) Functions of State Nursing Council.

19) Advantages of Budget.

20) Four methods of Performance Appraisal.
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